This training series will equip behavioral health leaders with the tools to shift culture, align policy PEE
and practice, build strong partnerships, uphold fidelity to peer support principles, and integrate peer POWER
services across systems of care. Whether you're just beginning this journey or looking to deepen
your organization's commitment, this series provides practical strategies for meaningful change.

Strengthening the Workforce Through Peer Integration

Tuesdays in August | 11am - 12:30pm

August 5: Shifting Culture & Policy

This session explores how organizations can intentionally shift culture,
policy, and practice to integrate and sustain peer recovery services. We
will examine policy changes that increase value, reduce stigma, and

enhance recovery centered practices.
> Enroll

August 12: Building Sustainable Partnerships

Effective peer support integration requires strong, sustainable partnerships
across systems and service providers. In this session, we will explore best
practices for building and maintaining collaborative relationships that center
mutual respect, shared goals, and long-term impact.

> Enroll

August 19: Supervision & Fidelity
assessments Maintaining the fidelity of peer support roles is essential for their

emailed effectiveness and integrity. This session will focus on best practices for
prior to each supervising peer recovery support workers, supporting core
. competencies, and honoring core values.

August 26: Systems Integration of PRSS

[‘@1 In this capstone session, we will explore how to fully integrate
2 &2 | peerrecovery support services (PRSS) throughout the organization
AN
N for a more holistic and recovery-centered system

> Enroll

Join us in building a behavioral health system where peer
recovery support is not just included, but fully integrated.
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